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he inaugural BizAv Maintenance Conference
2025 marked a milestone for the business
aviation = community,  bringing  together
aircraft manufacturers, leading maintenance
organizations, and major private fleet operators
for the first time in a dedicated forum focused

exclusively on business aviation maintenance.

Hosted at the Hilton Heathrow Terminal Five, the event
featured participation from Textron Aviation, Bombardier,
Embraer, and Airbus Corporate Jets, alongside a wide range
of service providers and operators. This strong turnout
highlighted the industry’s appetite for a platform that
addresses the unique challenges and opportunities within
business aviation maintenance.

The agenda was built around a series of forward-looking
discussions. Panels explored the future of maintenance,
workforce training, connectivity, sustainability, and the
growing role of digital technologies such as IoT and AL
Dedicated sessions also gave manufacturers the opportunity
to outline their latest strategies and support programs,
while operators and service providers shared practical
insights from the field. The combination of technical depth
and strategic perspective provided delegates with valuable
takeaways to apply within their own organizations.

Feedback from attendees emphasized both the relevance of
the topics and the quality of the contributions from speakers
and moderators. Beyond the sessions, the event’s networking
opportunities were particularly well received, with many
delegates noting the benefit of connecting directly with
peers, suppliers, and OEM representatives in a focused and

collaborative environment.

The day concluded with a reception that carried the
conversations forward in an informal setting, closing what
was widely regarded as a successful first edition of the
conference.

BizAv Media would like to extend its thanks to the sponsors
whose support made the event possible, to the speakers
and moderators who shared their expertise, and to the
delegates who engaged fully throughout the day. Their
combined efforts created a program that was both thought-
provoking and practical, setting a strong foundation for
future editions.

By establishing this new platform for dialogue and
collaboration, the BizAv Maintenance Conference 2025
has opened an important chapter for the business aviation
maintenance community—one that will continue to shape
the sector in the years ahead.
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If you're ready to connect, celebrate, and be part of the conversations that
shape our industry, you won’t want to miss what’s next. Join us. JAAMT

For a complete gallery of photos from this conference visit:



https://www.bizavltd.com/bizav-conferences/bmc25-gallery

PROFILE - DUNCAN AVIATION

WORLD-CLASS SUPPORT
DELIVERED LOCALLX

Mike Minchow, President of Duncan Aviation, talks to Anthony Harrington
about the 70-year-old family company’s successes and goals

AH: Mike, can you clarify the distinction between your
three main hubs and the 28 satellite operations, and
how that plays out in practice?

MM: Our three main MROs offer a full complement of
services, covering:

o Paint

o Interior

o Avionics Install

o Airframe

o Engine

o Accessory and Component Repair, etc.

« Engineering & Certification

o Aircraft Sales & Acquisition

o Parts

o Line Services
For the most part, we want to offer the same services at all
three of our main MROs to give our customers more options
and greater flexibility when scheduling in for work.
Of course, there are some exceptions that become cost-
prohibitive to replicate at all three facilities. An example would
be our engine business. While we offer Engine Line Maintenance
Services in Lincoln, Battle Creek, and Provo, our main overhaul
activities and our test cell are located at our Lincoln, NE, facility.
In contrast, the Satellites started as avionics repair and line
services. Then over the years, we have added installation
capabilities and expertise. Recently, we have invested in further
diversifying the services we offer through our Satellite Shops
and now offer limited airframe support, tool calibration, and

battery services (battery replacements and restoration, deep
cycle and capacity checks, new battery sales, etc.) Our vision is

to ensure we are there locally to support our customers before,
during and after their projects at our three main facilities.

Now, about our Rapid Response hubs. These are not facilities but
are teams stationed in areas throughout the US to perform AOG
and scheduled aircraft and engine work as needed worldwide.

One last thing I wanted to mention is, even though we have been
operating under one FAA-approved RSGOM for the past 25+
years, at the end of 2023, we received the first-ever FAA-issued
Repair Station certificate that united all of our facilities and
Satellites under a single Repair Station number (JGVR194F).

This Single Repair Station Certificate provides value not
only to Duncan Aviation but also to our customers. Probably
the greatest benefit to our customers is that with one group
overseeing and supporting all of the Duncan Aviation
locations, we are able to ensure that the service and support
provided across all of our locations is consistent from the
work we do to our final Return to Service sign-offs.

AH: What’s happening on the AI front? Is it becoming
more important?

MM: The last time we spoke, I touched on the challenges
associated with coordinating multi-shop events and how we are
using Al to optimise schedules and downtime for the customer.

Our Al team continues to work in parallel with our
Continuous Improvement Program and Innovation teams to
discover more ways to leverage AI. We are constantly looking
for ways AI can further augment and complement the work
we are doing today. As we continue to learn more and more
about AL one of the things we have realised is that in order
to get the enhanced value out of the AI tools, we need to
train and instruct our leaders on how to best write prompts.
Through asking the right questions, we can get the most

accurate and relevant information needed.

We are really on the cusp of finding out what AI will mean
for our business and for business aviation as a whole. There
are the more straightforward things like making sure our
customer service experience is more streamlined, but we
are also exploring how Al can help us better manage labour

»




B Now, about our Rapid Response hubs.
These are not facilities but are teams
stationed in areas throughout the US to
perform AOG and scheduled aircraft and
engine work as needed worldwide.”
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Gulfstream G650

r

resources and inventory, as well as complement our existing
leadership and technical training programs.

In the end, we have a tremendous amount of data that we
have been collecting over the last roughly 70 years of being in
business. We will continue to lean in on how to best leverage Al
to better serve and support our customers while also ensuring
we maintain a high level of security and control over that data.

AH: What can you tell us about a specific recent jet
refurbishment or green aircraft project?

MM: We recently had a G650 customer whose vision for
the re-imagining of his aircraft’s interior focused on some
very specific design preferences. Our senior lead designer,
Molly Pfeiffer, used her years of experience to turn his
preferences into a masterfully designed interior.

This was just one of many large-cabin Gulfstream interior
refurbishments that we have completed across our network of
maintenance, repair and overhaul facilities. For this project,
skilled artisans at our Provo, Utah, facility transformed the

aircraft into an ultra-customised masterpiece, featuring
specific colours, fully customised seats, rich Kosipo veneer,
and a meticulously handcrafted carpet.

The cabin seating was a vital part of the design and was
inspired by the owner’s personal briefcase.

The owner has a briefcase that he absolutely loves. He wanted
the colour and grain of the seats to be an exact match, so we
sent the physical briefcase to our leather vendor to ensure we
nailed that colour.

There’s a calming and inviting aspect to the seats. They’re a nice
shade of orange that is not too bright, but still makes a statement.
The colour isn’t a tangerine orange, not a burnt orange, and not
that iconic deep orange associated with high fashion. In fact,
there’s not a word to describe it. It’s a truly custom colour that
was made specifically to meet the client’s tastes.

Another defining feature of the project was a highly custom
Kosipo, an African Mahogany veneer, that was applied
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horizontally. This horizontal application is not the typical
installation method for veneer, posing a challenge for
the team. The design had to seamlessly blend the veneer’s
dynamic grain pattern with the rest of the cabin.

Despite the challenges, the decision to apply the veneer
horizontally enhanced the interior’s visual flow. Then there
was the carpet. This was everything to the customer. It created
the cabin’s focal point. Similar to the seat colour, the owner
had a very specific colour for the carpet—a rich, chocolate
brown. Finalising the carpet design proved to be the most
challenging part of the process. After much back and forth,
Molly presented an option that simulated a flowing river
down the centre of the cabin.

The team chose Scott Group Studio in Grand Rapids,
Michigan, to make the carpet. The result is a handmade
custom carpet that moves the eye through the cabin. The
completed cabin featured many other unique focus points,
including a custom reading light bezel that would demand
FAA certification since no G650 had ever had one.

“ The market continues to be strong. We
continue to encourage operators to involve
MROs early to ensure they can have their
choice in scheduling”

The final result was a triumph. The owner’s representative
declared herself speechless when she saw the interior for the
first time.

AH: What do you think of the current state of the
market and where things are going?

MM: The market continues to be strong. We continue to
encourage operators to involve MROs early to ensure they
can have their choice in scheduling. Yet we wouldn’'t want
anyone to assume that we are full. There are pockets in the
schedule that can provide some more near-term work, so it’s
best to simply communicate and call.

Demand for connectivity is strong, as are airframe/engine
maintenance requirements. Interior refurbishment has seen a little
softening, but again, it is more with pockets of availability between
strong bookings. And pre-purchase evaluations are strong.

As we bring the new Lincoln paint hangar and expanded
engine facility online in 2026, we remain optimistic about
business into the foreseeable future.

| Il |
N
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AH: What can you tell us about your future goals and plans?

MM: It has to be said that 70 years and four generations of
ownership are an amazing feat for a family-owned company.
We plan to celebrate this milestone all year in 2026 with our
family, team members, customers, partners, communities,
and the business aviation industry. We will announce our
anniversary activities at the beginning of 2026, but it will be
fun and memorable.

To celebrate our growth and expansion, we will be opening
our new DOF, which will support Pratt & Whitney Canada
engine operations. That expansion is currently under
construction in Lincoln and will be fully operational in
2026. This dedicated facility will focus on the overhaul and
maintenance of both PW300 and PW500 series engines. We
will also complete a new 32,500-square-foot paint facility in
Lincoln in 2026 that will provide more flexibility to paint
customers. (Duncan Aviation completes 250 paint projects
enterprise-wide every year, with roughly 105 of them
in Lincoln.) It will be fun to celebrate these openings in
conjunction with our anniversary year.

“ As we bring the new Lincoln paint hangar
and expanded engine facility online in 2026,
we remain optimistic about business into
the foreseeable future.”

To recognise the importance of the arts to the Duncan family,
we will also celebrate with some collaborative art projects
that will bring together the efforts of team members, key
industry partners and customers of all talent levels. These
art projects will celebrate our history and be on display at
NBAA-BACE in 2026.

Of course, our most important successes always involve our
dedicated team members and ensuring we stay focused on
programs that support the onboarding of new Team Members
but also recognise and celebrate the Team Members who
have been an integral part in building and strengthening our
brand over the past 70 years.

Duncan Aviation offers an on-site Apprentice Program that
prepares team members to take their Airframe & Powerplant
exams as a way to combat the industry workforce shortage.

There are nearly 600 lifetime members of the Duncan Aviation
Silver Wings Club. To be a part of the club, team members
must have spent 25 years with the company. And roughly
25% of our team members currently serve our country in the
Armed Services or are Veterans.

The culture that we have built here is felt every day by our
team members when they come to work, by our customers
when they bring their aircraft to us, and by our partners
when they visit our facilities and work with our team. We are
mindful of how our daily decisions affect the lives of those
who have directly given Duncan Aviation the success we
have seen. We continue to strive to make Duncan Aviation
the best it can possibly be! [BAm
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B \olare’s latest refurbishmentq
of a Challenger 604 has
transformed the aircraft into

an outstanding ownership
opportunity.”

SUPPORTING AIRCRAFT OWNERSHIP

Nick Isbister, Director of Sales at Volare Aviation, on the company’s recent successes

: Can you give us a quick background briefing
on Volare Aviation?

NI: Since the inception of Volare in 2013, our
vision has been to redefine what private aviation
means for aircraft owners. What began as a
turnkey solution for ownership and charter has
busjness where aircraft sales sit at the heart of
what we do. Today, we oversee aircraft acquisitions across
the globe, backed by the same trusted team that ensure every
detail, from the transaction itself to ongoing care, is handled
with precision and ease. At Volare, our passion is opening the
sky for our clients, making each purchase, sale, or journey

not just possible, but effortless.

Our flagship HQ at London Oxford Airport puts us in a

prime position for European access, giving our clients direct | P
access to key destinations with the privacy and efficiency

they value most. From this base, our team of experts

support every stage of aircraft ownership, from sales and

acquisitions to ongoing management, ensuring each client

enjoys a streamlined and discreet experience.
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Q: Volare has just completed the refit of a
Challenger 604. How did that go?

NI: Volare’s latest refurbishment of a Challenger 604
has transformed the aircraft into an outstanding ownership
opportunity, pairing the Challenger 604’s track record for
reliability with a completely reimagined, contemporary

interior. For buyers, it means stepping straight into an aircraft
that feels brand new, without the wait of a factory order.

The cabin has been thoughtfully redesigned to balance modern
elegance with lasting comfort. Premium textiles from Italian
house Loro Piana set the tone: a Westbury Light Grey wool

NEW YORK’S

v FBO Services
v Competitive Fuel,

_ENTER

v On-site U.S. Customs
and TSA screening

v/ Thunderboltz Pilot
Rewards Program

Hangar and Service

Pricing

O 347-RJC-4000 @ 7110 Republic Airport @ fbo@republicjetce:
Farmingdale, NY 11735 -



https://republicjetcenter.com/
mailto:fbo@republicjetcenter.com
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carpet underfoot, a divan
reupholstered in Zealander
Plain fabric, and bespoke
cushions and throws that
bring both refinement and
artisanal detail.

Every aspect of the interior,
from seating layouts to
lighting, has been considered to deliver the warmth and
functionality of a private residence in the sky. The result is a
turnkey lifestyle asset: ready to fly today, while reflecting the
very latest in luxury design.

With Volare, buyers also gain the assurance that the
aircraft has been enhanced inside and out. A refurbished
exterior combined with a bespoke interior elevates not
only the onboard experience but also the long-term value
of the investment. This Challenger 604 stands apart in the
marketplace as a modern, desirable, and prestigious choice.

Q: You have just completed a Starlink broadband
implementation. How did that go?

NI: Were proud to be an official UK dealership for
Starlink satellite internet installations on private aircraft.

Y

B Our engineering team integrates Starlink’s
next-generation hardware directly into each
jet, giving owners and passengers global
connectivity with ultra-low latency and speeds
once thought impossible at altitude.”

Our  engineering  team
integrates  Starlinks  next-
generation hardware directly
into each jet, giving owners
and  passengers  global
connectivity with ultra-low
latency and speeds once
thought impossible at altitude.

Recently, we completed the UK's first full Starlink installation
on a Challenger 604, enabling its owner to stay reliably
connected wherever they fly. From video conferencing and real-
time communication to streaming entertainment or keeping
in touch with family, this system delivers the same high-speed
experience at 40,000 feet that youd expect on the ground.

With Volare, every journey, whether for business or leisure,
is elevated by uninterrupted global connectivity, ensuring
time in the air is just as productive and enjoyable as time at
home or in the office.

To find out more about Volare’s Starlink services, contact:
sales@volareaviation.co.uk

[BAM
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