





‘GoldenEye’ Bungee Jumping, Verzasca Dam

I was due to go on the next mission but because of the
delay for repairs to the submarine, that conflicted with
a planned climb of Mount Kilimanjaro that I undertook
with my 15-year-old son Giles, and sixteen of his and my
friends, which was also an incredible experience for all of us.
However, I am now looking forward to a newly scheduled
dive to the Titanic in June this year.
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B One of our members, [IRENEERERES

runs the Cheetah Conservation Fund in
Namibia and is one of the world’s preeminent
experts on Cheetah conservation. She got

in touch to ask me to help on the aviation
side of the project to re-introduce the first
cheetahs back into India, 75 years after they
went extinct.”

AH: How are things going with the Explorer’s Club?

HH: It has been great for me. However, we really need to
expand the membership in the Middle East. There are a lot
of interesting people in this region doing some very exciting
things outside the purview of the Club.

One great conservation project that I was involved in recently
did in fact come from the Explorer’s Club. One of our
members, Dr Laurie Marker, runs the Cheetah Conservation
Fund in Namibia and is one of the world’s preeminent experts
on Cheetah conservation. She got in touch to ask me to help
on the aviation side of the project to re-introduce the first
cheetahs back into India, 75 years after they went extinct.

I got in touch with a friend of mine who owns a private
Boeing 747-400 airliner. We flew the cheetahs directly from
Namibia into Kuno National Park in India and the release of
the cheetahs into the wild was attended by the Indian Prime
Minister, Narendra Modi on his birthday last September. It
was a fantastic project to be involved with. Cheetahs really
are the Ferraris of the animal kingdom. They are very cool
animals indeed.
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Explorer’s Club Flag #118 from the reintroduction of cheetahs to India mission

AH: Well, to business. How have things been for you
through the second half of 2022 and to now?

HH: We have had a surprisingly active year so far in 2023.
Every year we seem to feel that the year ahead will probably
see business falling off a cliff, and every year we are surprised,
and pleased, to be wrong. At the end of 2022, it looked likely
that the Americans would generally stop buying in early
2023, and they mostly did. But then the rest of the world has
woken up and is sort of saying “thank god the Americans
have stopped fuelling those over-inflated prices of late 2022,
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now we can start buying again

So, we are finding that the rest of the world is now jumping
in while the Americans try to recover from last year’s
extravagances and the higher interest rate world we now
find ourselves in. So, we feel the market is back to some
sort of medium-term equilibrium. In particular, there are
more aircraft coming onto the market now and there are
reasonable numbers of most types of aircraft to choose from
- not all types of course. But there is also a very strong supply
of buyers, often from locations such as Asia (except China
which is not generally buying), Africa, the Middle East and
parts of Europe that did not buy so many jets in the past.
Action Aviation has a very good reach into those markets,
which I think is one of the reasons we are having a very good
year so far in 2023.

AH: Are you still very enthusiastic about BBJs and AC]Js?

HH: Absolutely. We operate a BBJ ourselves for our own
use. We are actually upgrading to a new BBJ that has two
bedrooms and two shower rooms. We will eventually be
offering this new BBJ for some charter work and we expect it
to be well received.
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AH: Is the new aircraft a replacement for your present
BB]J or an addition to your fleet?

HH: It is a replacement. We are selling our existing BBJ,
and the new one is in pre-purchase inspection. It will be much
easier to get it into our own charter certificate under Aruba
than our previous BBJ. We could have got our previous BBJ
into the public transport category, but it would have taken
longer. Instead, we are selling that BB] to a Head of State
client before we receive the new one.

AH: What do you think the charter market is going to
be like in the year ahead?

HH: I think the demand will remain strong, perhaps a
little down from the peak demand last year. There is strong
demand for BBJ] and AC]J charters in particular and they are
very good to operate. People tend not to realise that, taken
as a whole, BBJs and ACJs are really not that expensive to
operate compared to other large business jets.

This is because the maintenance on a BBJ and an ACJ is a
lot less than a big biz jet, such as a Global or a Gulfstream.
The engines go on forever as they are built for airliners.
They were designed to do 80,000 hours, which is way more
than you would ever do in business aviation. With a typical
business jet, you are unlikely to get much past the 15,000-
hour mark by the end of the life of an aircraft.

Of course, you will use 50 percent more fuel on a BBJ or
an ACJ compared to a Gulfstream or Global. That is a well-
known fact, but it is largely outweighed for most users by the
lower cost of BBJ/AC] parts. For example, on a Gulfstream
or a Global, if you replaced all four brakes, it would cost
you about $360,000. If you replace the four brakes on a BBJ
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or AC]J, it will cost you around $24,000. That is a massive
difference. Airlines run on very tight margins, and they put
a lot of pressure on the OEMs. Airlines just do not accept
paying private jet prices for parts. We also currently own a
Global and can see the MRO price differences in stark relief.

Incidentally, this is why we explain to our pilots in our
own operation, when operating Gulfstreams, Globals, etc
that brakes shouldn’t normally be the primary method of
stopping a jet. Some pilots come to business aviation from
the airline world, and they are used to stomping on the brakes
every landing. That does not work well in business aviation
because of these high brake and tyre costs, and operators
learn to use the other tools at our disposal - thrust reversers,
get the landing speed right, touchdown on the numbers, and
use the full runway where possible.

The problem with business aviation MRO is that we all
tend to just pay whatever bills turn up from the MRO
unquestioningly, and business jet owners get taken advantage
of at some of the MRO facilities. It is unfortunate, but this
seems to be the norm quite often now, much more so than
a few years ago in my opinion, with spare parts prices and
labour costs massively up from the business jet OEMs.

AH: Perhaps it is no surprise then that both Gulfstream
and Bombardier are putting a lot of effort into
expanding their aftermarket sales effort.

HH: Yes, the OEMs see a captive market if they can largely
monopolise the MRO for their own types by buying up MRO
facilities around the world. I hope prices will not keep rising
in future years as a result.
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AH: What of your own business? Are you expanding?

HH: Yes. We are expanding, and we have brought a lot of
very good people on board, about 10 more since the Covid
shutdowns ended.

AH: Is it easy to find talent?

HH: No, it is not easy to find the right people. What
we do is quite specialist and we do need dedicated people
with great communication and organisational skills. We are
not a sort of big, governmental-type operator, with lots of
administrative and middle management staff. We are out
in the field doing complicated international deals all the
time, and individual staff in remote locations may need to
oversee all aspects of an aircraft transaction from proposals
and contracts, through pre-purchase inspections to entry
into service. To be clear, we are very much after more high-
quality talent right at this moment ....

AH: How many transactions have you closed through
the year?

HH: We closed 25 transactions in 2022. These are mostly
larger business jets, but we did do a Lear 60 and a PC24.
However, our most common aircraft are Challengers, Legacies,
Falcons, Gulfstreams, Globals, along with BBJs and ACJs, etc.

This is a feature of some of the regions that we deal in. In
the Middle East and Asia, for example, there is less demand
for light jets. You tend to run out of range before you get
anywhere in these regions!

AH: Anything further?
HH: I have a particular hobby horse that I would like to
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Living Legends of Aviation Awards - Induction of Hamish Harding by Morgan Freeman, Austria, 2022

push, concerning the listing services. We all, as brokers and
dealers, subscribe to Controller, AvBuyer, GlobalAir and so
on. We get leads coming in from them, but the majority of
these leads are not very useful, because they may come in on
a free email address like Gmail and simply say “Send price
and specs”.

You don’t tend to know if the lead comes directly from an
actual billionaire buyer who is simply using his private
Gmail, which does occasionally happen. We have seen this
happen in Asia, for example. Or perhaps more often it is
someone without the capability to buy a business jet or even
just a student with an interest in aviation. What I would like
to campaign for is for these listing services to put a few more
questions on the enquiry form.

These can be very simple questions, such as: what aircraft
do you operate at the moment, or if you do not operate an
aircraft, what aircraft have you been chartering? The listing
services need to add a paragraph that makes the point clearly
that brokers receive many enquiries, and your enquiry is
likely to be prioritised if you provide the following optional
information. That way we could really prioritise our team’s
responses to the qualified buyers.

If, for example, you get an enquiry on a G650 and you see
that they already have a G550 and are looking to upgrade,
that client will get a very quick response.

AH: What chance is there of that change happening?

HH: Every chance. We just need to push for it. It’s in
everyone’s interest, especially the qualified buyers who often
complain later that many brokers do not respond to their
enquiries. We all pay a lot of money to these listing services
every month. Let’s get that idea going!

AH: Will you be doing more space missions, such as the
one we featured in 20227

HH: In June 2022, we were the last but one Blue Origin mission
before the failure of the booster rocket on a payload-only mission
in September 2022 (the capsule ejected successfully at 28,000 ft
and had astronauts been on board they would have been fine). The
Blue Origin space missions will come back to life this year.

I do have a strong desire to go to a space station for a
longer duration mission at some stage, either the existing
International Space Station (ISS) before it is decommissioned,
or the Blue Origin Orbital Reef space station being designed
and developed at present. |BAM
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